
SAY PLASTICS INC.
DELMIAWORKS MANUFACTURING ERP DASHBOARDS FOSTER CONTINUOUS  
IMPROVEMENT, SIMPLIFY COMPLIANCE, AND PAVE THE WAY FOR ROBOTICS

Case Study



Challenge:
Automate manufacturing processes and obtain 
real-time data to keep pace with the growing 
number of customers and their evolving 
requirements across multiple markets while 
ensuring quality, compliance, and timely delivery.

Solution: 
Implement the DELMIAWorks manufacturing 
ERP system to capture real-time data and 
deliver immediate, actionable insights across 
the company via dashboards. 

Results:
•	 Achieved on-time delivery rates nearing 100% 
•	 Simplified ISO 9001:2015 compliance reporting 
•	� Increased control and accountability  

across the organization

“The visibility we have gained through the 
DELMIAWorks dashboards allows us to 
proactively respond to production and 
supply chain issues before they turn into 
delays, improving customer satisfaction 
and strengthening relationships.”

– Jesse, Fisher, Production Schedule Coordinator,  
SAY Plastics Inc.

Founded in 1986, SAY Plastics Inc. is a custom 
plastic solutions contract manufacturer that is  
ISO 9001-2015 certified in the design, 
manufacture and assembly of thermoformed 
plastic parts and components. The manufacturer 
continues to rapidly grow as it serves customers 
that represent some of the largest companies in 
the world across a range of industries. Today, 
those markets include mass transit, agriculture 
and horticulture, heavy equipment, energy, 
entertainment, food and beverage, healthcare 
and medical, industrial, telecommunications, and 
transportation and logistics. 

With a focus on serving customers’ needs, 
SAY Plastics has continued to evolve its 
manufacturing operations. By taking advantage 
of the DELMIAWorks manufacturing enterprise 
resource planning (ERP) system and its intuitive, 
real-time dashboards, the company has been 
able to increase accountability, productivity and 
decision-making while ensuring ISO 9001:2015 
compliance. Additionally, by leveraging the 
dashboards, SAY Plastics is also setting the stage 
for future innovations in robotics and automation—
pushing operations to keep pace with customers’ 
future requirements.

“Coming out of COVID, we faced a lot of 
challenges. New customers, new employees, and 
new technology meant we couldn’t go back to 
the way things used to be. Unresolved material 
and tooling delays were wreaking havoc on our 
schedules and deliveries. We needed data—and 

we needed it to make sense. That’s why we 
invested in DELMIAWorks RealTime, to harness 
the information we had at hand, and dashboards 
to make it truly useful,” explained Bobby May, 
director of information technology at SAY Plastics. 

Let’s look at how SAY Plastics is transforming 
its manufacturing operations and laying the 
groundwork for the future with the help  
of DELMIAWorks. 



BOOSTING ON-TIME DELIVERY TO NEARLY 100%

Meeting delivery deadlines is an important part of 
SAY Plastics’ commitment to ensuring customer 
satisfaction. However, any number of issues 
around inventory, materials, production capacity, 
and the supply chain can create unplanned delays. 

SAY Plastics uses the dashboards, advanced 
tracking, and alert systems in DELMIAWorks 
to monitor production timelines and inventory 
levels to get ahead of issues before they become 
problems. Immediate access to production metrics 
helps the manufacturer to identify bottlenecks, 
adjust schedules on the fly, and optimize resource 
allocation to meet deadlines. Meanwhile, real-time 
insights delivered via DELMIAWorks dashboards, 
enables the company to quickly address any issues 
in the supply chain. As a result, SAY Plastics has 
achieved on-time delivery rates nearing 100%. 
And when there are late shipments, the delay has 
been reduced to an average of less than one day.

“The visibility we have gained through the 
DELMIAWorks dashboards allows us to proactively 
respond to production and supply chain issues before 
they turn into delays, improving customer satisfaction 
and strengthening relationships,” said Jesse Fisher, 
production schedule coordinator at SAY Plastics.

SIMPLIFYING ISO 9001:2015  
COMPLIANCE REPORTING

As an ISO 9001:2015 certified manufacturer, 
compliance with this standard is fundamental 
to maintaining the high-quality standards that 
SAY Plastics customers have come to rely on. 
However, meeting ISO compliance requirements 
can be a resource-heavy task. The company 
relies on DELMIAWorks to simplify the effort by 
automating the tracking and reporting of key 
metrics, as well as maintaining a detailed and 
accurate record of production processes.

“Smart machines, robots and sensors generate 
massive amounts of data that need to be captured, 
monitored, and reported in order to comply with 
ISO 9001:2015,” explained Djan Groft, quality 
manager at SAY Plastics. “DELMIAWorks’ 
dashboards enable us to ensure that data from 
our operations is organized, accurate, and ready 
for ISO audits.”

INCREASING CONTROL AND ACCOUNTABILITY 
FOR CONTINUOUS IMPROVEMENT

A culture of control and accountability is key  
to continuous improvement at SAY Plastics. Using 
DELMIAWorks, the company is able to monitor 
key performance indicators (KPIs), such as cycle 
times, downtime, quality metrics, and delivery 
performance in real time. This, in turn, enables  
the manufacturer to identify areas for 
improvement, address inefficiencies, and make 
more informed decisions.

Additionally, DELMIAWorks dashboards 
provide teams across SAY Plastics with real-
time data, fostering ownership and encouraging 
collaboration. So, everyone—from shop floor 
workers to production managers—has access to 
performance data that promotes faster decision-
making and better problem-solving.

“By using DELMIAWorks to make key metrics 
available to employees, we have been able to 
instill a shared sense of accountability while 
providing them with the knowledge to advance 
their skills,” May noted. “As more smart machines 
and robotics are integrated into our production 
workflows, we expect that DELMIAWorks will 
play a critical role in giving operators the insights 
they need to monitor, adjust, and fine-tune the 
operations of these systems.”
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Europe/Middle East/Africa
Dassault Systèmes
10, rue Marcel Dassault
CS 40501
78946 Vélizy-Villacoublay Cedex
France

Americas
Dassault Systèmes
175 Wyman Street
Waltham, Massachusetts
02451-1223
USA

Asia-Pacific
Dassault Systèmes K.K.
ThinkPark Tower
2-1-1 Osaki, Shinagawa-ku,
Tokyo 141-6020
Japan

Our 3DEXPERIENCE® platform powers our brand applications, serving 11 industries, and 
provides a rich portfolio of industry solution experiences. 
Dassault Systèmes, the 3DEXPERIENCE Company, provides business and people with virtual universes to imagine sustainable innovations. Its 
world-leading solutions transform the way products are designed, produced, and supported. Dassault Systèmes’ collaborative solutions foster social 
innovation, expanding possibilities for the virtual world to improve the real world. The group brings value to over 250,000 customers of all sizes in all 
industries in more than 140 countries. For more information, visit www.3ds.com.

SAY Plastics Inc. 
165 Oak Lane 
McSherrystown, PA 17344

(717) 633-6333

https://sayplastics.com

PAVING THE WAY FOR ROBOTICS AND 
AUTOMATION

As SAY Plastics plans for the continued growth 
of customers and their evolving requirements, 
the company is looking at how to integrate 
more robotics and automation into its operations. 
Robots work with precision and speed, but they 
also require tightly coordinated schedules that 
need to be orchestrated. Using the real-time 
data and insights provided by the DELMIAWorks 
manufacturing ERP system and its dashboards, 
SAY Plastics can automatically monitor complex 
processes, track performance, and trigger alerts—
core functions required for smoothly transitioning 
to automation without sacrificing control, quality 
or compliance.

The real-time data and actionable insights from 
our DELMIAWorks dashboards are revolutionizing 
the way we manage our operations, from 
improving on-time deliveries to simplifying ISO 
9001:2015 compliance and fostering continuous 
improvement,” said Aaron Stover, production 
manager at SAY Plastics. “Equally important, they 
are laying the groundwork for us to effectively 
incorporate robotics and automation into our 
workflows as we position our company for the 
future of manufacturing.”

To learn more about DELMIAWorks, please visit www.DELMIAWorks.com.

https://www.solidworks.com/delmiaworks-manufacturing-erp

